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During Today’s Session

« All attendees will be in listen-only mode

Technical issues? Log out and log back in.

Session is being recorded

Questions should be submitted using the Q&A panel

Please complete the survey that will pop up at the end of the webinar

Confidential and for
internal-use only.

If you experience any technical difficulties in today’s session, please send a
note through the Q&A panel.
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THE THREE IMPERATIVES:
HOW ARE YOU SPENDING YOUR TIME?

Managing
Yourself
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MANAGING YOURSELF

* Are you creating a sense of mutual trust and caring?

* Do you have a sounding board, sparring partner or personal board of
directors?

* Have you done succession planning?
* Do you need coaching on how to lead virtually?
* Are you taking care of yourself?

@ Linda Hill & Paradox Strategies



&

MICHAEL KU PHD

Vice President
Global Clinical Supply
Pfizer, Inc.

@ Linda Hill & Paradox Strategies




and Physical Clinical Supply Chain

Forecast & Batch Record Creation Manufécguring Labeling & Packaging

5. "Q q CRAD|
* e R

a’ e
BJ Inventory Management and
= ) Distribution Planning Release Transportation & Depots
W-eg - _ S '4{
=B P
Patient Dosing Cards PreparaEior/Dispensing Treating Patients

Patient Diary




PERFORMANCE & OPPORTUNITY GAPS

We could

We should

OPPORTUNITY
PERFORMANCE GAP GAP

Where we Where we are
are now now

Value creator Game changer

Source: Adapted from Tushman & O’Rielly




WILLING: COMMUNITY

PURPOSE
Why we exist

A SENSE OF
COMMUNITY

RULES OF
SHARED VALUES ENGAGEMENT
What we agree How we interact with
is important each other and think

about problems

The Values:
-Bold Ambition
-Collaboration
-Responsibility
-Learning

The Rules of Engagement:
-Respect

-Trust

-Influence

-See the whole

-Question everything

-Be data-driven

Source: Collective Genius, Hill,
Brandeau, Truelove, Lineback
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Creative Abrasion:
The ability to generate

marketplace of ideas through
discourse and debate

Creative Agility:

The ability to test and
experiment through quick
pursuit, reflection, and
adjustment

Creative Resolution:

The ability to make integrative
decisions that combine
disparate or even opposing
ideas

Source: Collective Genius, Hill,
Brandeau, Truelove, Lineback
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MANAGING YOUR TEAM:

BUILD FOR AGILITY & RESILIENCE

* How will you make decisions and act with velocity (purpose + speed)?
— Affirm a sense of shared purpose
— Develop a new operating model & cadence
* How will you delegate authority?
— Next Normal Task Force
* How will you gather intelligence?
* How will you help your team cope with continuous change?
— How will you communicate (what, why & how)?
* How will you measure progress?
* How will you prepare for the next normal?
* Have you developed rules of engagement for working virtually?

@ Linda Hill & Paradox Strategies
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Co-Founder
ACCE Foods
Co-Founder/Managing Director
Sahel Consulting Agriculture & Nutrition
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AgriProtein

Pioneering Nutrient Recycling Industry

AgriProtein is |
called nutrient

ding a new industry
ycling. Using fly larvae

fed on existing
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Digital Solutions and Services

< innavative tools and

services to organizations and individuals
looking to make an impact.

Mobile Solar Powered Cold Rooms

Solar Fresze is an innovative system to

help smallholder farmers effectively deal

with post

arvest loss.

Country

Digital Crowdfunding Platform
Growsel is an award-winning Financial
sion nonprofit AgTech startup
ecting underserved smallholder
farmers with lenders.

Digital Value Chain Solutions

Agro Innova is an agritech company that
focuses on using digital technologies to
tackle problems..

®
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Digital Food Distribution Platform
Agrocenta was created to impre
agricultural value chain in Ghana
solving two critical..

e tf

Focus Area
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NINAYO

Digital Extension Service Providers Digital Sales and Marketing Services

Sokopepe Limited is a social enterprise Ninayo is a fr work that provides
company that started on February 2014. It sales and marketing services used by
provides two. thousands of

%2, agrinfo

Digital Marketplace for Smallholder Digital Agriculture Solutions and
Farmers. Services

Tulza provides smallholder farmers with — Agrinfo strives to increase eficiency
qualit ulturalinputs on creditand  through the use of infermation
brakers the sale of.. technologies to collect and analyze...

Crowdfunding Mobile App
oown  Agrikaab is a mission-driven agrifood
tech startup that enables investment in
agriculture in East Africa

Crowdfunding Mobile App
Livestock Wealth enables anyo
real farm assets as they grow o

Upload Your Innovation
Name of ovatiol
Name o wato

URL

Primary Country *

Focus Area *

Image of Founder or Business

w
Drop a file here
or click to

@ Linda Hill & Paradox Strategies
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MANAGING YOUR NETWORK:
SYSTEMIC SOLUTIONS

Who are your key internal & external stakeholders?
— Are you aligned around purpose & priorities?
— Cultivate & monitor relationships

What can you do to proactively build out & support your ecosystem?
* Do you need to coordinate with your “traditional competitors?”

How are you serving your community?

@ Linda Hill & Paradox Strategies
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NEXT NORMAL

* What have you discovered about your leadership?

* What have you discovered about your leadership team?

* What have you discovered about your culture & capabilities?

* Have you unleashed nascent leadership?

* Do you have trusting relationships with key stakeholders in your ecosystem?

* Do you have the right people on your “Next Normal Task Force?”
— Diversity of thought, including those not blinded by legacy or historical thinking
— Thinking about “shoulds” and “coulds”

* How can you accelerate digital transformation?

* What are you doing to make sure you stay agile & resilient?

@ Linda Hill & Paradox

Strategies
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CLARITY WHENEVER POSSIBLE

e Are you united around an explicit common purpose?

* Have you defined & communicated (new) goals and plans based on your
purpose?

* Are you all clear about: roles, responsibilities, decision-making rights,
accountabilities and work processes?

* Have you agreed on interim metrics for measuring progress in the short-run
and the long-run? Have you agreed on how you will measure success?

@ Linda Hill & Paradox Strategies
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