
Millennials are now the largest portion of the workforce and will 
increasingly occupy leadership ranks in the future. This generation is 
driving changes in leadership development. 
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MILLENNIALS ARE THE FORCE
BEHIND CHANGE IN L&D

MILLENNIALS SEE L&D DIFFERENTLY THAN BOOMERS

*Sources: Harvard Business Publishing State of Leadership Development 2018 survey and learner interviews. 
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LEARN MORE 

Want to explore L&D’s role in transforming 
organizations?

The 2018 State of Leadership Development: 
Meeting the Transformation Imperative

DOWNLOAD THE FULL REPORT ↓

MILLENNIALS WANT  
ONE-ON-ONE OPPORTUNITIES 
AND TECHNOLOGICAL 
INNOVATIONS

MILLENNIALS/BOOMERS

Respondents who believe that 
their organization’s leadership 
development program requires 
significant improvement to be 
successful

Respondents who believe that 
L&D programs have a high degree 
of relevance in terms of the issues 
their business faces

Respondents who say their 
leadership development programs 
are excellent

MILLENNIALS/BOOMERS MILLENNIALS/BOOMERS

 37%/26%  23%/47%  40%/67%
NECESSITY RELEVANCE EXCELLENCE

TOP REASONS MILLENNIALS SAY L&D PROGRAMS ARE FAILING

POOR CONTENT

NOT ENOUGH 
EXTERNAL 
THINKING AND 
EXPERTISE 

NO APPLICATION  
TO ON-THE-JOB 
REQUIREMENTSD+

Millennials are 3.4x more likely 
than Boomers to cite poor 
content as a barrier

Millennials are 2.3x more likely 
than Boomers to cite lack of 
external expertise as a barrier

Millennials are 1.3x more likely 
than Boomers to cite lack of job 
application as a barrier 

Millennials, more than 
other generations, believe 
executive education tools 
are the most effective for 
them, because they have 
a desire to connect with 
senior leadership.

Millennials are much 
more open than other 
generations to games, 
simulations, and 
MOOCs as part of their 
development programs.

TOP 3 MOST EFFECTIVE RESOURCES  
FOR MILLENNIALS

#1 Coaching and mentoring

#2 Experiential action learning

#3 Collaborative learning
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