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The Skills BFSI Leaders Must Demonstrate Lo

To meet business needs, more than nine in 10 banking, finance, services,
and insurance (BFSI) survey respondents say it will be important for
leaders to demonstrate the following skills in the coming year.

0%o0 The DSEI Leader: The digitally, socially, and emotionally intelligent (DSEI) leader has a
o O o foundational understanding of the digital technologies that could impact an organisation
W or industry and demonstrates the capacity to adapt their behaviours based on an accurate
understanding of their own emotions and those of others.
Empathy in communication, Ability to manage conflict Ability to provide clarity and
feedback sharing, and among team members direction to team members
listening in dynamic situations
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Intent and ability to promote Ability to not just engage Ability to lead without
diversity and inclusion but also inspire employees formal authority

in the workforce

High emotional and Willingness and Tech-savviness and
social intelligence ability to take risks digital adaptability
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8 READ THE FULL PAPER:

Developing Digital, Social, and Emotional

Ability to persuade Intelligence: How BFSI Leaders in APAC
and influence Can Capture the Full Potential of GenAl
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