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Driving Change Through Leadership 
Development at Hearst

Hearst’s major interests include 
financial services leader Fitch 
Group; Hearst Health, a group of 
medical information and services 
businesses; Hearst 
Transportation, which includes 
CAMP Systems International, a 
major provider of software-as-a-
service solutions for managing 
maintenance of jets and 
helicopters; ownership in cable 
television networks such as A&E, 
HISTORY, Lifetime, and ESPN; 33 
television stations; 24 daily and 52 
weekly newspapers; digital 
services businesses; and nearly 
260 magazines around the world. 

When the Hearst Talent Center of Excellence recognized a need 
for the managers in their fastest-growing businesses to become 
more effective leaders, it took steps to deliver a robust and 
effective leadership development initiative. 

Defining the Need
In collaboration with business leaders, human resources 
leaders, and managers, the Hearst Talent Center of Excellence 
conducted a comprehensive needs assessment. The needs 
assessment included performance management data, 
engagement surveys, employee requests, in-person focus 
groups, and white boarding sessions. The conclusion of the 
analysis identified the competencies managers needed and 
defined the elements of a successful leadership development 
program specifically for Hearst. 

Hearst is a leading global diversified information, 
services and media company with operations in 
40 countries. 
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BUSINESS CHALLENGE

> �Increase retention and  
engagement of 
experienced leaders

AUDIENCE

> Experienced midlevel managers

OFFERINGS USED

> �Virtual collaborative 
learning experience

IMPACT

> Higher retention

> Greater engagement

> �Better decision-making 
capabilities

> �Trained leaders with the 
confidence and skill to lead teams

To ensure the success of a program of this 
caliber, the Hearst Talent Center of Excellence 
secured buy-in by involving stakeholders at 
all levels. 

•	 Human resources leaders were asked to 
weigh in on the design of the solution, the 
external partner, and the nomination/
selection process. 

•	 Executives saw data and the results of the 
needs analysis showing that midlevel 
management is the pivotal place to drive 
change and that investing in this level 
would yield the greatest impact. 

•	 Managers were asked about their 
development priorities to inform the 
structure of the program. 

The Hearst Talent Center of Excellence 
partnered with Harvard Business Publishing 
to co-create the Hearst Leadership 
Development Program. At its core, the 
development program aims to improve 
employee engagement and retention by 
helping midlevel managers develop key 
leadership capabilities that they could 
immediately put into practice. 

“�The Hearst Leadership Development program has created a common 
language and understanding of what successful leadership looks like at 
Hearst. It has become integrated into the fabric of the organization.”
Michelle Bennett, Sr. Vice President, Talent Development and Learning, Hearst

Building Confident, Capable Leaders 
The Hearst Leadership Development Program 
is a comprehensive solution that continues to 
generate compelling results. Through the 
executive sponsorship of executive vice 
president Eve Burton and top-level support 
from chief executive officer Steven R. Swartz, 
managers in every division—from Hearst 
Health to Hearst Television—are developing 
essential skills that they are using every day. 

At 30 cohorts and counting, the Hearst 
Leadership Development Program is a 10 
week learning experience for cohorts of 60 
managers each. Managers learn about 
influencing, decision making, coaching, 
feedback, and other critical leadership skills 
and competencies.

The program is divided into three themes: 
Leading Yourself, Leading Others, and 
Leading the Business. The Leading Yourself 
sessions center on the personal adaptability 
and the flexibility needed to lead in a 
complex, rapidly changing world. The 
Leading Others sessions focus on accelerating 
people development and building 

“�Leadership development is 
helping drive positive change 
across our diverse set of 
businesses and unify the 
overall Hearst culture.”
Eve Burton, Executive Vice President, Hearst
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“�The Hearst Leadership 
Development Program 
provides managers with 
an impactful learning 
experience that has 
positively affected the way 
they lead their teams.”
Kate Ricard, Sr. Talent Program Manager

“The Hearst Leadership 
Development Program 
helped me find my voice 
as a manager and develop 
into the type of leader I 
want to be.” 
Ayanna Carver, General Sales Manager,  
Hearst Television

high-performing teams. The Leading the 
Business sessions concentrate on driving 
execution, building alignment, and 
developing financial literacy.  

The learning methods, which include a mix of 
readings, videos, interactive self-paced 
lessons, and facilitated live sessions, are 
designed for high engagement and easy 
application. Each module contains actionable 
resources that allow participants to practice 
and apply their learnings on the job. 

Participants have a better understanding of 
what is needed to be a successful leader at 
Hearst. One of the unique aspects of the 
program is the degree of choice learners are 
offered. For example, each module offers a 
variety of resources grouped into different 
subtopics. To complete each lesson, learners 
are encouraged to select the subtopics and 
resources that most interest them. Learning 
then comes full circle when participants 
“teach back” what they learned to their peers 
during breakout discussions. With this 
approach, the participants are highly engaged 
with the content and their cohort.  

Participants also hear firsthand from Hearst 
executives and work collaboratively with their 
peers. The format of the program creates a 
learning community in which participants 
realize that they are not alone in facing the 

challenges of being a leader in today’s 
environment.

Leadership Mindset and Skill Sets
Participants easily and quickly apply what 
they learn to their work. In the 90-day post-
program survey, 96% of respondents said they 
are more aware of their strengths and 
challenges as a manager after partaking in the 
program. The program instills a leadership 
mindset and gives them the tools to be more 
impactful leaders. 

The results of Hearst’s investment in this 
essential management population shows in 
its retention and promotion rates. To date, 
84% of program participants are still at Hearst 
and 24% of participants have been promoted. 

This Is Good Leadership

After nearly 30 cohorts, the program 
completion and satisfaction rates have 
remained strong. In 2022, 94% of participants 
completed the program and rated their overall 
program satisfaction 4.7 out of 5. Hearst 
continues to roll out additional cohorts. 
Managers selected for upcoming cohorts are 
excited about being nominated for this 
special learning experience. 


