
The leadership skills with the 
greatest impact on employee 
engagement and morale
Harvard Business Publishing surveyed 2,361 full-time 
employees across job levels at companies with 5,000 or 
more employees. Four capabilities ranked highest for 
increasing team engagement and morale.
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Globally, employees report that the following four leadership skills 
have the greatest impact on their engagement and morale:

Organizations turn to leadership development as a solution

To fill critical skills gaps, most senior managers have received training on 
these four capabilities in the past year:

Leading 
Authentically

Earns the trust of others with 
honest communication and 

demonstrates behaviors 
aligned with their own 
values and principles.

Developing 
Others

Creates opportunities for 
employees to learn and 

apply new skills in the real 
world of work.

Championing 
Inclusion

Appreciates the value of 
diversity, leverages different 

points of view, and helps each 
person feel a sense of 
belonging on the team.

Leading through 
Uncertainty

Helps others stay engaged 
despite the ambiguity and 

complexity of modern 
corporate life.
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Despite their importance, hiring for these skills proves difficult. More than a third 
report that leading authentically, developing others, championing inclusion, 
and leading through uncertainty are difficult to assess in the hiring process.
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